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This presentation includes forward-looking statements that involve known and unknown risks and uncertainties, many of which are beyond the Company’s control and all of which are
based on the directors’ beliefs and expectations about future events. These forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or
performance, and underlying assumptions, predictions and other statements, which are other than statements of historical facts. The words “believe,” “expect,” “anticipate,” “intends,”
“estimate,” “forecast,” “project,” “will,” “may,” “should”, “shall”, “could”, “risk”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positioned” and similar expressions or the negative thereof
identify certain of the forward-looking statements. Forward-looking statements include statements regarding: strategies, outlook and growth prospects; future plans and potential for future
growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets; the impact of regulatory
initiatives; and the strength of competitors. The forward-looking statements in this presentation are based upon various assumptions and predictions, many of which are based, in turn, upon
further assumptions and predictions, including, without limitation, management’s examination of historical operating trends, data contained in the Company’s records and other data
available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control, and the Company may not achieve or accomplish these expectations, beliefs or projections. Many
factors could cause the actual results to differ materially from those contained in predictions or forward-looking statements of the Company, including, among others, general economic
conditions, the competitive environment, risks associated with operating in Russia and Kazakhstan, rapid technological and market change in the industries in which the Company operates,
as well as other risks specifically related to the Company and its operations. Past performance should not be taken as an indication or guarantee of future results, and no representation or
warranty, express or implied, is made regarding future performance. Neither the Company, nor any of its agents, employees or advisors intend or have any duty or obligation to supplement,
amend, update or revise any of the forward-looking statements contained in this presentation. to reflect any change in their expectations or any change in events, conditions or
circumstances on which such statements are based

Nothing in this presentation constitutes an offer, invitation, recommendation to purchase, sell or subscribe for any securities in any jurisdiction or solicitation of any offer to purchase, sell or
subscribe for any securities in any jurisdiction and neither the issue of the information nor anything contained herein shall form the basis of or be relied upon in connection with, or act as
any inducement to enter into, any investment activity.

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third party sources. Third party industry publications, studies
and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such
data. While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data
contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation come from the Company's own internal research and estimates
based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates are
reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to
change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation. The information
contained in this presentation has not been independently verified. Neither the Company, any of its affiliates, subsidiaries or subsidiary undertakings nor any of their respective advisors or
representatives makes any representation or warranty, express or implied, and no reliance should be placed on the fairness, accuracy, completeness or correctness of the information or
opinions contained in this presentation. Percentages and certain amounts included in this presentation have been rounded for ease of presentation. Accordingly figures shown as totals in
certain tables may not be the precise sum of the figures that precede them. Neither the Company, or any of its affiliates, advisors or representatives accepts any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any information contained in the presentation.

Disclaimer



> Production remains in line with our FY2017 guidance - on track to deliver 1.40 Moz of GE.

> Revenue increased by 15% to US$ 683 million y-o-y driven by production growth and tighter 
management of the seasonal gap between production and sales at Dukat, Omolon and Albazino

> The increase in costs was largely driven by the appreciation of the Russian Rouble against the US 
Dollar (by 21%, from an average rate of 70.2 RUB/USD in 1H 2016 to 58.1 RUB/USD in 1H 2017) on the 
back of stabilizing macroeconomic conditions in Russia and Kazakhstan:  
- TCC of US$ 656/GE oz, up 28% y-o-y
- AISC of US$ 906/GE oz, up 20% y-o-y
Both cost measures are expected to decline in 2H on the back of seasonally higher production and 
sales, particularly at Mayskoye and Okhotsk.

> Adjusted EBITDA at US$ 257 million, down 12% y-o-y. Adjusted EBITDA margin at 38% compared to 
49% in 1H 2016.

> Stable dividend payments 
- A regular dividend of US$ 0.18 per share was paid for 2016 in May 2017. 
- Interim dividend increased by 55% y-o-y to US$ 0.14 per share (1H 2016: US$ 0.09) representing 

50% of the Group’s underlying net earnings for 1H 2017

> Net debt increased to US$ 1,582 million during the period (31 December 2016: US$ 1,330 million), 
driven by a seasonal working capital increase and intensive construction activities at Kyzyl. 

> As in prior years, free cash flow generation will be skewed towards the second half of the year with 
higher production and an expected seasonal working capital drawdown.
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1H 2017 1H 2016 Change, % (1) FY 2016

Revenue, US$M 683 593 +15% 1,583

Adjusted EBITDA, US$M 257 293 -12% 759

Adjusted EBITDA margin 38% 49% -11% 48%

Total cash cost (TCC), US$/GE oz 656 514 +28% 570

All-in sustaining cash cost (AISC), US$/GE oz 906 754 +20% 776

Net earnings/ (loss) for the period, US$M 120 165 -27% 395

Underlying net earnings, US$M 117 125 -6% 382

Underlying EPS, US$/share 0.27 0.29 -7% 0.90

Dividend declared during the period, US$/share (2) 0.18 0.13 +38% 0.37

Dividend proposed for the period, US$/share 0.14 0.09 +56% 0.37
Net operating cash flow, US$M 35 65 -46% 530

Capital expenditure, US$M 193 117 +65% 271

Free cash flow (pre M&A), US$M (3) (163) (53) +208% 257

30-June-17 31-Dec-16

Net debt, US$M 1,582 1,330 (4) +19%

Net debt/Adjusted EBITDA (5) 2.19 1.75 +25%

Financial highlights

Notes:
(1) % changes can be different from zero even when absolute amounts are unchanged because of rounding. Likewise, % changes can be equal to zero when absolute amounts differ due to the same reason.
(2) 1H 2017: final dividend for FY 2016 paid in May 2017. 1H 2016: final dividend for FY 2015  paid in May 2016.
(3) Net cash generated by operating activities less capital expenditures.
(4) As at 31 Dec 2016. 
(5) On a last 12 months basis
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Sales by metal 1H 2017 1H 2016 Change,%
Volume 

variance, 
US$M

Price 
variance, 

US$M
FY 2016

Gold revenue US$M 471 391 +20% 74 6 1,070

Sales Koz 380 319 +19% 880
Average realised price US$/oz 1,240 1,224 +1% 1,216
Share of revenues % 69% 66% 68%

Silver revenue US$M 202 201 +0% -9 10 500
Sales Moz 12.4 13.0 -5% 30.7
Average realised price US$/oz 16.3 15.5 +5% 16.3
Share of revenues % 30% 34% 32%

Copper revenue US$M 10 1 NM 13
Share of revenues % 1% 0% NM 1%

TOTAL REVENUE US$M 683 593 +15% 81 9 1,583

GOLD EQ. SOLD Koz 551 484 +14% 1,307

> In 1H 2017, revenue grew by 15% y-o-y to US$ 683 million driven by a 14% increase of gold equivalent sold, while the 
average realised gold and silver prices were largely unchanged compared to the prior period. 

> The average realised price for gold was US$ 1,240/oz in 1H 2017, up 1% in line with the average market price. 
> The average realised silver price was US$ 16.3/oz, up 5% year-on-year, and 5% below the average market price of US$ 

17.2/oz due to a larger volume of sales being recorded in the end of second quarter when the silver market prices were 
lower.
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> In 1H 2017, Adjusted EBITDA was US$ 257 million, 12% lower year-on-year as a result of a weaker cost performance 
due to a stronger Rouble. This was partially offset by an increase in production.

> Adjusted EBITDA margin was 38% compared to 49% in 1H 2016.

EBITDA dynamics, US$M

293
257

+ 16

+ 40

- 78
- 14

Volume growth
(revenue and cost)  

Cash cost growth Other cash expenses 
growth

Adj. EBITDA 1H 2017 Au & Ag price
movements

Adj. EBITDA 1H 2016 
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Adjusted EBITDA



Cash cost dynamics

| 7

468
634 624 741

301 387

909 758 610 683
468

656

1,186

795 
514 656

115
144 126

299

86
86

204
268

285 218

181

237

744

402

240
250

562
795 750

1,040

387
473

1,113
1,026

895 901

649

893

1,930

1,197

754
906

Total Cash Costs (US$/oz) Sust. CAPEX & other expenses (US$/oz) AISC (US$/oz)

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

1H 
2016

1H 
2017

Dukat Okhotsk Voro Varvara Omolon Albazino Mayskoye Kapan Group 
total

NM NM

Total cash cost and All-in sustaining cash cost dynamics, US$/oz of GE1

> AISC followed TCC dynamics and increased year-on-year across all operating mines. This was driven mainly by the
exchange rate, except for Varvara and Kapan where AISC decreased on the back of a strong operating performance.

> Mayskoye half-yearly AISC are not representative of the expected full year performance as most production and sales
occur in the 2H of the year

Source: Company data. GE based on actual realised prices
For definition of TCC and AISC please refer to the full half-yearly report. 
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Impact of Rouble appreciation on AISC

754 

906 

AISC 1H 2016 Domestic
inflation

Mining tax
change - Au&Ag

price

USD rate
change

Au/Ag ratio
change

Average grade
processed

Changes in
sales structure

Other AISC 1H 2017

AISC reconciliation, US$/oz

Source: Company data
GE based on actual realised prices

- 41

> Continued Russian Rouble strengthening was partially offset by the robust operating performance at Varvara and Kapan
> We remain on track to meet the FY2017 AISC guidance of US$ 775-825/GE oz

+ 37
- 5- 6+ 139

+ 1+ 28



Financial performance is heavily dependent on the 
RUB/USD exchange rate and oil price dynamics
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Labor, 24%
Fuel, 20%

Services, 
23%

Grid 
power, 

4%

Non-fuel 
consumables, 

21%

Royalty, 8%

$ / RUB / Tenge

RUB/ Tenge

Oil

$ / Au

Oil / RUB / 
Tenge

RUB / Tenge

RUB, 
41%

Tenge
, 9%

$, 
20%

Oil, 
30%

OpEx Structure, US$/oz

> A 1 RUB movement in domestic currency will have an US$8/oz effect on TCC
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0.20 
0.32 

0.16 0.21 0.22 0.18

0.50 

0.20 

0.30 
0.15 

0.14

0.70 

0.32 
0.36 

0.51 

0.37 
0.32

2012 2013 2014 2015 2016 1H 2017

Special at the discretion of the Board

Regular (50% of underlying net income starting FY2017, before that - 30%)

Notes: 
Source: Bloomberg, Company data
1) As at market close 23 August 2017 (includes interim dividend proposed by the Board on 29 August 2017) 

Dividends, US$ per share

> US$ 1,048 million paid out 
since IPO

> LTM yield of 4.7%

> Average 5-year yield of 
4.4% (1)

(1)

Track record of substantial dividend payments
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1,063 1,107
1,280

1,489

473

235
329 50

93

1,231 
1,298 

1,436 
1,330 

1,582 

1,350 

30-Jun-15 31-Dec-15 30-Jun-16 31-Dec-16 30-Jun-17 31-Dec-17

Long-term debt Short-term debt (net of cash)

1.83 1.97 2.19
1.75

2.19
1.8-1.9

Net Debt/EBITDA

Net debt, US$M

Source: Company data

Net debt 

(forecast)

Approx.



Liquidity profile
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New maturity profile – long term loans only, US$M
> Net debt US$ 1,582 million as of 30 June 2017, 

representing a Net debt / Adjusted EBITDA ratio 
of 2.19x.

> The average tenor is > 4 years. The proportion of 
long-term borrowings comprised 92% as at 30 
June 2017 (93% as at 31 December 2016). 

> The average cost of debt remained low at 4.16% 
in 1H 2017 (1H 2016: 4.39%), supported by low 
base interest rates and the ability to negotiate 
competitive margins given the solid financial 
position of the Company and its excellent credit 
history. 

> Loan portfolio is balanced in terms of floating and 
fixed interest rates.

> US$ 1.2 billion of available undrawn facilities from 
a wide range of lenders.

> The Company is confident in its ability to repay or 
refinance its existing borrowings as they fall due. 

 -

 200

 400

 600

2018 2019 2020 2021 2022 2023 2024

46% 54%

Fixed Floating

Actual interest rate breakdown – long term loans only
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Permitting Engineering Contracting Construction

Open pit

Processing 
plant

External
Infrastructure

100 % 100% 100 % 95 %

100% 100 % 50 %

100 % 100 % 100 % 95 %

100 %

Internal 
Infrastructure

Tailings storage

100 % 100 % 100 % 80 %

100 % 100 % 95 % 50 %

Kyzyl
Completion scorecard
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FY2016 FY2017

Production, GE Koz 1,269 1,400 On track

Total cash cost, US$/GE oz 570 600-650 On track

All-in sustaining cash cost, US$/GE oz 776 775-825 On track

Capital expenditure, US$M 271 370 On track

Free cash flow, US$M 257 Positive

Regular dividend Paid Definitely

Special dividend Paid Decision in 
January

Based of FCF 
post reg. div. 

and gold price
Gold, US$/oz. 1,250 1,200

Silver, US$/oz. 17.3 16.0

RUR/USD rate 67 60

Brent oil, US$ 49 60

FY2017 Outlook
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> We remain on track to meet the FY2017 production guidance of 1.4 Moz of 
gold equivalent at TCC of US$ 600-650/GE oz and AISC of US$ 775-
825/GE oz.

> The cost guidance remains contingent on the Rouble/Dollar exchange rate 
dynamic that has a significant effect on the Group’s Rouble-denominated 
operating costs.

> Free cash flow generation will be significantly stronger in the second half of 
the year driven by higher production and a traditional seasonal working 
capital drawdown.

FY2017 Outlook


